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Project Development & Execution Methodology  
  
The three stages of development lead to “project implementation and go live”, after 
which the post implementation support methodology takes over.   
  
For each stage of the development and execution, there are five main tasks or phases 
that help keep the program progress moving forward in a comprehensive manner.   
  
Each stage has several tasks and sub-tasks in each of five phases that run along 
across the three stages, from start to finish.  
  
These five phases are process, technology, change, customization and program 
management.  
  
Each task and sub-tasks have a template with deliverables for that particular phase. 
Deliverables are check-points and triggers that help the project move to the next stage.  

  
  
  

  
   

The methodology helps in faster execution through adoption of a standard approach 
by all professionals. It also helps lower the cost of implementation and execution.  
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