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Program Risk Mitigation

eKuber approaches and methodologies inherently address the program risk factors
within each approach and methodology, by adopting counter measures through various
control mechanisms.

eKuber professionals understand, minimize and control most important risks through
their unique approaches

Program Cost, Schedule and Performance

Inherent in any program, we have the capability to model the availability of funds,
prioritization of tasks/program features and the schedule in such as way that would
provide a government agency the capability to assess different scenarios and adopt
align cost, schedule and requirements to agency preference. This capability is based
on the Balance Scorecard methodology and allows for simulation of different factors
to predict different outcomes and is applicable to government programs, evaluation of
commercial initiatives, the performance of different functional lines of business
(LOBs) and for Value Based Management. Additionally, we have a methodology to
setup and execute a program management infrastructure that monitors all aspects of
program management like team dynamics, cost, schedule, performance, issues,
risks, collaboration, audit, program artifacts, events, communication etc.

Cultural Change

It is an inherent risk, present in all large programs that have the scope to change the
organizational framework of an agency. eKuber has a methodology, a culmination of
the learning experience from several years of experience working with the
government and fortune 500 projects, that allows for a change management
methodology to be imbedded in the over all program execution methodology. The
change management is driven by BPR and contains the tenets addressing the
modified organizational structure, roles & responsibilities, processes, communication
strategy and training plan to address all stakeholders for a smooth transition.

Focused Prototype Site/Processes

Identification of an improvement site and a process, representative of the overall
program is an essential feature of the comprehensive plan and our methodology
helps in the identification and successful achievement of that first win to not only
support the momentum and but also test our assumptions.
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Integration with Existing Technologies

eKuber has a methodology to undertake a portfolio analysis of the existing IT assets
and prioritize their IT effectiveness to agency’s business. Based on the prioritization,
eKuber recommends a way forward for integration of the needed technologies along
with a CIO dashboard mechanism for ongoing evaluation of the effectiveness of the
integrated model to the overall business. The approach balances the cost of each
item in the technology portfolio with value to the agency.

End to End Process Visibility and Management
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Process Measurement, Monitoring, Flexibility and Visibility

Defining Conceptual Strategic Framework and Program Execution Plan

The Conceptual Strategic Framework and Program Execution Plan needs to be
defined based on the vision of the agency. We have questionnaires and templates
that help with defining the strategic framework that delivers the value and forms the
basis for a program project plan that takes into account the sequence of activities that
help in delivering the value.

Timely availability of Resources and Information

Timely availability of the resources and the information details from both the vendor
and agency are critical in ensuring the successful progress and delivery of the
solution. eKuber has the mechanism to ensure a smooth collection of all the
information and collaboration between different skill-sets to ensure a robust analysis.

eKuber Ventures Inc Proprietary Information
2443 Birch Cove Rd, #102, Oak Hill, VA 20171
Ph; 703-624-1473
Page 1



