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Tangible Linkage of Value to Function

Most government agencies have modularized as well as non-modularized (separate)
processes. Our approach takes into consideration the very detailed level individualized
activities within the process, activity cycle times, activity consumption of resources,
linkages to other processes, business rules and the overall effect of all the inter-
dependencies on the objective and goals of a federal agency.

This blueprint allow us to model the processes in a way that allows for modularization of
the processes in great details and miniaturization of the modular characteristics and the
flexibility to assess, adopt, enhance or delete any processes without impacting the rest of
the framework either at the process level or at the technology level. Our approach allows
for the self-assessment of the technology in terms of cost and effort due to any

anticipated changes and identification of the characteristics of those changes.
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FEach Phase of Process Lifecycle is Integrated with the other in Real-Time
Value:

*Flexible Business Processes — Change and Execute Frequently

*Real Time Measurable- Cost & Performance linked to Scorecard

s Anytime Analysis and Simulation

*Concept to Code- Driven by Business Process Model

*Standards Based Approach
Process Based Architecture & Methodology

The methodology helps in identifying value creation of an IT project or a department. It
also helps in faster execution, adopting standard approach by all professionals and

lowering the cost of an implementation and execution.
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